
 

1 

SCHOOL DISTRICT OF NEW LONDON 
POLICY 623 

 
BUDGET IMPLEMENTATION 

 
 
The Board delegates the responsibility for implementation of the budget to the 
District Administrator or his/her designee. The Board further delegates to the 
District Administrator the responsibility for establishing a system of operational 
procedures and fiscal controls to ensure the timely collection and expenditure of 
funds for their established purposes. 

The District Administrator or his/her designee shall develop procedures regarding 
budget amendments. These amendments shall be subject to Board approval. 
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