SCHOOL DISTRICT OF NEW LONDON
POLICY 251

ORGANIZATIONAL STRUCTURE

The Board is responsible for the operation of the District schools.

It is the primary responsibility of the Board to legislate policies which provide
guidelines for the personnel employed by the Board. The execution of Board policies
is the responsibility of the District Administrator, who is given authority to
administer policies of the District and is responsible to the Board for results.

Good professional relations are contingent upon a clear understanding of relative
functions and working relationships among the professional and support staff
employed by the District. An organizational chart shall be established to identify line
and staff relationships.
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