SCHOOL DISTRICT OF NEW LONDON

POLICY 162

NEW BOARD MEMBER ORIENTATION

The Board President and District Administrator will provide an orientation program
to assist new Board members which will include:

A.

Be given a copy of materials relating to a Board member’s job
responsibilities including access to the Board’s policy manual.

Be invited to meet with the District Administrator, administrative staff,
and/or members of the Board to discuss job responsibilities and to
become current on district matters.

Be encouraged to attend new Board member inservice sessions
sponsored by the Wisconsin Association of School Boards (WASB).

Other materials may include: policies/procedures, current handbooks,
budget related fiscal materials, district strategic plan/key performance
indicators, organizational chart, recent survey results, student
demographics, state report cards.

The orientation will be completed by the first seated Board meeting.
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