SCHOOL DISTRICT OF NEW LONDON

ADMINISTRATIVE GUIDELINE
111 - STRATEGIC PLAN

District goals shall be created by the District Administrator and administrative team
with input from various stakeholder groups as appropriate. They shall be presented
to the Board in a formal manner near the conclusion of the Strategic Planning cycle.
They are intended to reflect priority needs of the School District of New London. To
this end, it is recognized that a District Strategic Plan serves as important guidance
for educational decisions and programming.

The District Strategic Plan shall be reviewed regularly for necessary updates and
modifications. In addition, components of the Strategic Plan shall be incorporated
into annual school improvement planning. Key Performance Indicators will identify
target areas of the Strategic Plan and will be monitored through the duration of the
plan.
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