MINUTES OF THE
FACILITES, CAPITAL PROJECTS & ENERGY CONSERVATION
COMMITTEE MEETING
SCHOOL DISTRICT OF NEW LONDON

February 12, 2025

Chairperson: John Heideman
Notetaker: Holly Schweitzer

Committee member attendees: John Heideman, Holly Schweitzer, Joe Marquardt, Scott Bleck

Other attendees: None.

Time convened: 4:37 p.m.

A. Public input
None.

B. Review and discussion of Town of Caledonia Tennis Court Project
RECOMMENDATION: Scott will see if we can make a connection with the family to find

out further details on wants and needs.

C. Review and discussion of high school stadium bathroom / concession options
RECOMMENDATION: Move forward with caution as a budgeted item.

D. Review and discussion of custodial services contract options
RECOMMENDATION: Continue to negotiate with current company.

E. Review and discussion of 2025 roofing projects bid process
RECOMMENDATION: Moving it to the full board for approval.

F. Review and discussion of solar project proposal
RECOMMENDATION: Continue discussions on solar project.

Time adjourned: 5:50 p.m.

Holly Schweitzer, Notetaker
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