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EQUAL OPPORTUNITIES IN

SCHOOL DISTRICT OF NEW LONDON
DISTRICT ADMINISTRATION OFFICE
901 West Washington Street
New London, WI 54961
Phone (920) 982-8530 « Fax (920) 982-8551

Dear Community Members,

The turbulent spring of 2011 had a significant impact on the state and local funding for schools. The
Governor and State legislators engaged in vigorous activity resulting in massive reductions in State
support for public education and major modifications to the collective bargaining law.

While our legislators were slugging it out in Madison, our staff continued to provide a quality
educational experience for our students. The Board of Education and the school community made
huge concessions reflected in this budget. We also made a firm commitment to not lose sight of our
core business . . . the education of our youth. During the initial phase of our budget development, it
became apparent that we can no longer do more with less. In fact, as the final calculations from the
State hecame clear, we were faced with a near $2,000,000 short fall. Now we can not even provide
the conveniences we have become accustomed to providing our clients. We must do things
differently if we are to meet the promise of our mission: Success for All Students.

The changing economics of education in combination with the changing demands on students requires
that scarce resources be focused on a clear vision for our schools. It is the framework that has
become the foundation upon which we build one vision for our schools. It is the cornerstone that
provides the central message from which we can speak with one voice.

To that end, our Board has adopted a new three-year strategic pian to guide the very difficult budget
decisions that must be made. The numbers in the 2011-12 budget presented support this plan.

2011-2014 Strategy #1: Maximize Student Achievement:

Focus on how well students are meeting stated academic goals of the district. These goals include
Success Indicators adopted by the Board of Education resulting in college or career readiness for
all.

Annual Goals in support of this strategy:

a. Identify and secure resources and tools to improve student achievement.

b. Implement and consistently use the NINE INSTRUCTIONAL STRATEGIES in every classroom every
day.

¢. Provide multiple opportunities for students to demonstrate growing competency in STUDENT
SUCCESS INDICATORS that are not easily measured with traditional assessments.

d. Facilitate and expect students to track their own progress to true learning targets.

e. Implement instructional blocks in support of literacy, mathematics and intervention in grades 1 - 8.

2011-2014 Strategy #2: Support Rigorous and Relevant Learning Environments:

Use reliable research to improve teaching and learning experiences for all studerits through a well-
articulated curriculum, instructional strategies that will help the learner remember content and
apply information and skills to relevant and challenging experiences that are not bound by time or
location but are personalized to meet the evolving 21* century learner demands.

Annual Goals in support of this strategy:

a. Facilitate the development of personalized education supported by clear learning targets and a
well-articulated curriculum.

b. Research, design and prepare for implementation of Career Academies at the High School to
begin in fall of 2012.

c. Maximize the resources of time, technology and talent by creatively seeking greater flexibility in the
school day and/or school year.

d. Effectively synthesize modalities of learning with rigorous and relevant learning experiences.

e. Develop and implement an electronic grading and reporting system in grades 3, 4 & 5 that is
easily accessed and connects instruction, assessment and evaluation of student progress to clear
learning targets.

A\\Budget Issues\September 12 Budget Hearing.doc

EMPLOYMENT - CURRICULUM - ACTIVITIES



2011-2014 Strategy #3: Engage in Early Intervention:
Identify, support, and provide assistance at the earliest possible point as needs emerge throughout the
educational process to increase the likelihood of success of individual students.
Annual Goals in support of this strategy:

a. Identify and implement a full continuum of customized Alternative Educational options based on the
individual needs of the student.

b. Monitor the fidelity of the 4-K Community Collaborative model and make necessary transitional
modifications to Kindergarten and 1% grade as identified.

C. Continue the development of processes, resources and staff training to effectively implement
Response to Intervention throughout the District by December 2014.

d. Understand and marshal community, professional and District resources to address mental illness in

the school setting.

2011-2014 Strategy #4: Build Staff Capacity:

Support efforts to increase individual and collective skills and competencies of those involved in the district in
alignment with district priorities through ongoing and personalized staff development and leadership
opportunities with the goal of helping each child reach his/her maximum potential.

Annual Goals in support of this strategy:
a. Foster collaboration with leadership (Board, Unions, and Administration) to gain shared vision
and commitment to the strategic plan for the District (One Voice — One Vision).
Purposefully develop teacher leaders in the district to drive the plan.

c. \dentify and conduct appropriate development activities that will advance the Distritt’s strategic
plan for all those involved with the educational experience for our students.

d. Provide all necessary training related to the effective implementation of an electronic grading and
reporting linked to learning targets in grades over the next three years.

e. Provide all necessary training related to the effective implementation of Career Academies over
the next three years.

f. Actively engage in collaborative efforts with others internal and external to the district including

teachers, support staff, parents and volunteers to leverage learning and maximize resources.

2011-2014 Strategy #5: Pursue Financial Sustainability:

Operate efficiently by managing expenses and maximizing resources while working to raise quality. Over the
long-term advocate for greater local flexibility in the use of resources as well as sustainable revenue
sources for Public Education.

Annual Goals in support of this strategy:

a. Aggressively pursue efficiencies and cost containment while working to secure alternative
revenue and/or venture capital.
b. Actively engage in the process of changing the State Funding Formula to achieve fair and sustainable -

funding for Public Education while seeking alternative funding sources to supplement and extend
available resources.

C. Work to secure greater flexibility and local control in order to better manage available resources.
d. Adopt a forecast model to develop a focused long-range plan for sustainability.
e. Continue to consider options that will position the district to remain adaptable and responsive to

emerging developments leading to an expansion in the educational marketplace.

Sincerely,

s

~ v — . -
Bill Fitzpatrick ’;//
District Administrator
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Introduction and Mission Statement

Introduction

The School District of New London strives to create a budget that is understandable to the community, staff,
administration, Board of Education and district tax payers. The goal of our budget is to create the best
opportunities/resources for our students and use them in a fiscally responsible matter. We value input from all
stakeholders and work hard to create transparency when creating the budget. If you have any questions on any of
the documents feel free to contact me at jmarquar@newlondon.k12.wi.us or 982-8530.

Budget Overview

A budget is the key to any successful venture. A school district budget establishes educational objectives, policies,
financial constraints, future strategic goals and helps formulate the foundation for successes of not only our students
but our families, staff and community.

The 2011-12 budget cycle has been difficult to develop as a District. In fact, the finalization of the budget will
continue after the Budget Hearing because student enrollment, official state equalization aid and certification of the
levy will not be finalized until October almost two months after we have started school and four months into a new
fiscal year.

Economic conditions required new changes and different ways to look at expenditures throughout all facets of the
District. The District does not look at this as a negative, but an opportunity to do things differently. This process
forces the “change” mindset and is healthy in moving an organization forward. It is important we continue to stress
a “One-Voice One-Vision” approach to do what is best for our students even though change is difficult.

As the School District of New London looks to future fiscal years long-range planning is a must. We must look at
paying as we go and not pushing expenditures into future years. The Baird Budget Projection Model and
development of our Capital Projects, Energy Efficiency and Facilities Committee will assist in this planning.

District Mission Statement

“Achieving the mission of the School District of New London is a responsibility shared by students, families,
employees of the district, and the community.

We will be accountable and work together to . . .
e Provide a safe, secure, nurturing environment.
Establish and maintain school, family, community partnerships.
Foster students’ developmental assets.
Ensure that students master the essential curriculum.
Recruit, develop, and retain a highly qualified staff.
Model what is expected.
Value diversity.
Meet the needs of the future.



Breakdown of District Funds

Fund 10 — General Fund

This includes all financial resources except those that are accounted for in other funds. This fund controls the day-
to-day operations of a school district and does not have any sub funds. Over 80 percent our District’s total budget is
accomplished in this fund.

Fund 20 — Special Projects Fund

This fund class includes funds that account for proceeds of specific revenue sources that are legally restricted to
expenditures for specific purposes. There are four sub-funds in Fund 20. The two most significant sub funds to
New London are Fund 21 and 27.

Fund 21 — Special Revenue Trust Funds (gifts and donations). This fund is used for district instructional
programs and may carry a Fund Balance. The main purpose of this fund is to put dollars in the fund so it
does not impact state aid. This fund has about 50 funds that have varying degrees of activity throughout
the year. These funds do not come for property taxes.

Fund 23 — TEACH Fund. This fund is used to account for programs funded with loans and grants funded
from the TEACH Wisconsin board. This has not been used in our district for a couple of years.

Fund 27 — Special Education Fund. This fund contains all activities related to Special Education. The
Included are salaries and benefits, state/federal categorical aid, flow-through and grants related to Special
Education. This fund cannot carry a deficit or Fund Balance. Because federal and state categorical aids
(revenues) do not subsidize 100% of special education expenditures approximately 60% of local dollars
must account for any shortfall. The district transfers dollars from Fund 10 at the conclusion of each fiscal
year to zero out the negative balance in this fund. This is typical for every school district in Wisconsin.

Fund 29 - Other Special Project Funds — This fund is used to account for Federal Indian Education and
Head Start Revenues. Our district does not use this fund.

Fund 30 — Debt Service Fund

This fund class allows districts to account for the accumulation of resources for and the payment of general long-
term debt that includes principal and interest. These funds can carry a Fund Balance.

Districts most common uses are:

Fund 38 — Non-Referendum Debt within the revenue limits. This should be established for debts that are
going to be longer than one year. We currently have seven outstanding issues in Fund 38.

Fund 39 — Referendum Debt outside the revenue limits. This is established only if taxpayers agree to
exceed the revenue cap. Any debt over one million dollars must be approved by the taxpayer and should be
put in this fund. We currently have two outstanding debts in this fund.

Fund 40 — Capital Projects Fund

This fund series primarily uses the Capital Expansion Fund —41 and Other Capital Projects Fund — 49. During the
annual meeting or budget hearing, BOE can designate a specific amount to Fund 41 to fund capital projects. Fund
49 can be used for special building projects such as a stadium where dollars other than taxes are utilized.



Fund 50 — Food Service Fund

This fund includes revenues and expenditures related to food service. Included in this fund are salaries and benefits
of food service employees and contracted relationship with Taker. Additionally, all other food service activitics are
included in the accounting of this fund. This fund is closely regulated by federal law and rules Fund 50 must remain
its own entity. Expenditures and Revenues are closely monitored to fit the state statute requirements of this use of
this fund. This fund can carry a balance but cannot carry a deficit.

Fund 60 — Agency Fund

This fund includes accounts for assets held by the district for pupil organizations. This can include deposits on
books, locks or temporarily record non-returnable fees. Districts should keep accurate and detailed records.
Districts should also establish board polices related to all activities within this fund. We currently utilize less than
20 funds in Fund 60 — or what I commonly call the “Student Activity Funds.”

Fund 70 — Trust Fund

This fund includes assets held by District as a trustee for individuals, private organizations or other governments.
Three of the funds most commonly used are listed below:

Fund 72 — Gifis & Donations not under control of the school board. Commonly this includes scholarships.
This fund may have a fund balance. We operate most of our NEWLASS scholarship dollars through this
fund.

Fund 73 — Employee Benefit Trust Fund. This fund is created to establish a trust for formal pension plans,
benefit plans, etc. The goal of this fund is to set aside funds for future unfunded liabilities. In the Spring of
2011 the BOE adopted the establishment of this fund.

Fund 80 — Community Service Fund

This fund is for activities designed to serve the community. The fund can charge a levy, fees and use specified state
or federal funds. Fund 80 can borrow from the general fund, Fund 10. All direct cost such as salaries, benefits
supplies and purchased services need to be diligently recorded as this fund is levied outside the revenue cap. We
have levied amounts ranging from $260,000 - $300,000 in this fund for services to our community.

Fund 90 — Package & Coop Program Fund

This fund class is for multidistrict projects. Records are maintained by fiscal agents and helps distinguish what each
district’s share is. We have not used this Fund recently.



Revenue and Expenditure Assumptions

The School District of New London’s Administrative Team put together the budget based upon some major
assumptions listed below. This budget reflects the variables we believe will be in place for the District to operate in
a fiscally responsible manner and carry out our mission to educate all of our students.

Revenue Assumptions

e 7.6% Percent Reduction in State Aid

e 0% increase in property taxes

e -$526 decrease in Revenue Limit Authority — see Page 15
e  Utilization of Ed Job Funds

Expenditure Assumptions

15 Certified Staff Retirements
e 7.0 FTE Certified Staff Reductions through attrition
o To clarify, we replaced 8 retirees and did not replace 7 positions
e 3.5 Support Staff Reductions through attrition
e 1.0 FTE Administrative Staff Reduction through attrition
e Modification to bus leasing program
e  Modifications to transportation program
e 5.8% WRS contribution by Certified Staff, Administrators and Non-represented groups
e 12% premium share by Certified Staff
e 5% reduction in utility budget
e 45% increase in Workers Compensation Premium
e  Membership Reduction of 76 FTE students
e Net loss of 82 FTE students to Open Enrollment



2011-12 Budget
Summary of Funds

EXPENDITURES
2010-11 2011-12
Unaudited Activity Proposed Budget Percent Increase/Decrease
General Fund $26,348,213 $24,757,371 -6.0%
Special Projects $3,553,941 $3,175,289 -10.7%
Debt Service $2,338,723 $2,471,412 5.7%
Food Service $1,158,606 $1,800,000 5.5%
Capital Projects $283,981 $0 -100%
Community Service $260,272 $280,960 7.9%
TOTALS $33.943.736 $32,485.032 -4.3%
REVENUES
2010-11 2011-12
Unaudited Activity = Proposed Budget  Percent Increase/Decrease
General Fund $25,939,771 $24,757,371 -4.6%
Special Projects $3,540,249 $3,166,522 -10.6%
Debt Service $2,385,439 $2,471,412 3.6%
Food Service $1,711,170 $1,800,000 5.2%
Capital Projects $200,050 $0 -100%
Community Service $227,641 $231,200 1.6%
TOTALS $33,464.320 $32,426,505 -3.1%

** Revenues and expenditures equal in Fund 10 to create a balanced budget. Special projects, specifically Fund
21, has more expenditures than revenues to spend down fund balance in “Gift Funds.” The community service fund,
“Fund 80" is also spending a fund balance.
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Narrative Detail of Specific Revenues

Local Property Taxes

This includes taxes levied to 14 municipalities for the 2011-12 Budget for the school district portion of property
taxes. Taxes include: property taxes, property tax chargebacks and mobile home tax. This does not include
property tax levies for Funds 38, 39 and 80.

State Equalization Aid

This is the state aid captured by the School District of New London. This is based upon equalized value, cost of
operating the district and amount per child in guaranteed revenue. This amount is determined during the biennium
budgets from the State of Wisconsin.

Other Local Revenues

This includes student fees, rentals, fines, athletic admissions and other gate receipts, supplies sold for resale and any
other revenue generated locally by the school district.

Interest on Investments

This is the revenue generated by working with state statutes and Board policy for acceptable methods to invest funds
for the District.

Open Enrollment

This is revenue generated by students attending the School District of New London that do not live within the
boundaries of the district by following the rules of open enrollment. This revenue is received from the resident
school district of the student.

Federal Sources

This is the amount of reimbursement from the Federal Government for reimbursement for approved grants and other
federal programs such as ESEA and ARRA dollars that expire in 2011.

Education Jobs Fund

This is the allocation of federal assistance that provided $10 billion in assistance to states to save or create education
jobs from 2010-2012.

Capital Leases

This is revenue that is not “real” dollars but must be accounted for in the District’s ledger. These are funds supplied
by a financial institution and function as a loan we make payments on until the lease is paid in full and thus we own
the equipment.

Student Activity Sales

This revenue is generated by our student activity groups and is often used to offset costs of operating each group.
Activities include fundraisers, hosting events and selling other items from a student led organization supervised by a
faculty member.

10



Interfund Transfer

Funds such as the Special Education fund are not allowed to operate with a deficit thus funds are transferred from
the general operating fund, Fund 10, to balance the fund.

Handicapped Aid

This aid is a prorated amount of expenditures for expenditures that are “aidable.” This percent ranges from 27-28%
of eligible expenditures in our Special Education Program.

Flow Thru and Preschool

There are entitlements based upon our student population’s eligibility and special education needs
CESA Revenue

This is aid transferred back to the school district in exchange for them providing us with services. This revenue for
assistance they provide us with EEN services.

11



Narrative Detail of Specific Expenditures
Salaries
This includes salaries for all employees on payroll for the School District of New London before deductions.
Benefits

This includes all fringe benefits (both mandatory/non-mandatory) for employees receiving this benefit by
being an employee of the District.

Purchased Services

This includes amounts paid to other entities/vendors not on the payroll of the District for services performed for the
District. Specific examples include: utilities, insurance, audits, legal fees, equipment repair, transportation and
building repairs, CESA contracts/services, postage and employee travel.

Also, included in purchased services is the open enrollment expenditure. The District’s student count, or
membership, includes all eligible school age children in the New London boundaries attending a public school.
Private and home school children are not counted as a part of membership.

If a student attends another public school, the School District of New London owes that school district for providing
education to that student. This amount is set by DPI and typically ranges between $6,500 and $7,000 per member.

Non-Capital Objects

This includes “consumables” or supplies for instruction, maintenance, athletics, custodial, textbooks/workbooks,
library resources and office supplies for school offices.

Capital Objects

This includes major equipment additions, land purchase, vehicle purchase and many “fixed” assets that are
purchased.

Debt Retirement
This includes amounts paid to borrow money for cash flow purposes, principal and lease payments.

Insurance/Judgments

This includes property, casualty, automobile, liability, workers’ compensation and other necessary insurance
payments by the District.

Inter-Fund Transfers

This is transferred money to funds that cannot operate with a positive/deficit balance. The District makes an inter-
fund transfer to the Special Education fund every year.,

Other Objects

Dues and fees to other entities. Examples include: professional organizations, consortium memberships and dues to
attend conferences.

12



Debt Issues

Fund 38 — Non-Referendum Debt

The district has seven outstanding debts -- please note, these are inside the revenue limit calculation. Below is a list
of those debts and their expiration.

1. Operational Loan - $250.000
a. $115,208 P&I Outstanding
b. 6.0% Interest Rate
¢. Expires 3-15-2014

2. Curriculum Loan - $320,000
a. $191452 P&I Outstanding
b. 4.17% Interest Rate
¢. Expires 10-20-2014

3. Readfield Property Purchase - $160.000
a. $121,294 P&l Outstanding
b. 3.8% Interest Rate
c. Expires 11-1-2014

4. Middle School Gym Floor - $150.000
a. $144.,665 P&I Outstanding
b. 3.7% Interest Rate
c. Expires 5-15-2018

5. Stadium - $1.750.000
a. $2,307,456 P&l Outstanding
b. 4.0% Interest Rate
c. Expires 7-1-2019

6. Parkview Addition - $200,000
a. $217,656 P&I Outstanding
b. 4.0% Interest Rate
c. Expires 7-1-2019

7. Lincoln Property - $200,000
a. $239.684 P&I Outstanding
b. 3.5% Interest Rate
c. Expires 3-15-20

Fund 39 — Referendum Debt
The district has two outstanding debts. Below is a list of those debts and their expiration.

. Lincoln - $3.200.000
a. $551,875 P&I Outstanding
b. 5.0% Interest Rate
c. Expires 10-1-2012
2. High School - $19.625.000
a. $17,341,809 P&I Outstanding
b. 3.625 Interest Rate — Callable in 2015
c. [Expires 10-1-2018
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Spreading the Burden

The District worked to make sure the projected $2,000,000 shortfall was distributed throughout as many core areas
as possible to submit a balanced budget for 2011-12. Below are ten areas listed with a percent reduction of budgeted
expenditures from 2010-11.

1. Certified Staff
a. 8.7% reduction of total budget
2. Support Staff
a. 2.7% reduction of total budget
3. Non-Represented Staff
a. 4.1% reduction of total budget
4. Administrative Staff
a. 11.2% reduction of total budget
5. Transportation Routes and Bus Purchase
a. 5.9% reduction of total budget
6. Ulilities*
a. 5% reduction of 2010-11 actual budget
b. We are working on a building incentives to reduce usage
7. Supplies
a. 2.6% reduction of total budget
8. Athletics & Activities
a. 4.0% reduction of total budget
9. Substitutes
a. 16% reduction of total budget
10. Purchased Service Agreement for One Teacher at a Time
a. 20% reduction of total budget

The list above is not the only areas that saw a restructuring of expenditures. As the introduction of the budget
hearing document states, the District continues to look at all expenditures. We have modified service agreements,
technology purchases, telephone service just to name a few and will continue to push “Need to Have” and not “Nice
to Have” policies.

Dwindling Resources

There were expenses that were not able to be reduced. Insurance, building maintenance, fuel, open enrollment,
leasing debt are examples where there is an increase in expenditures. We also have diminishing revenue sources
from state programs and we will see the elimination of the Ed Jobs dollars after this fiscal year.

Our organization will continue to look at ways to become more efficient. We are committed to our core mission of
success for all students. We are also committed to the families we serve and provide those services. We are
proposing a budget that best achieves those and within the limitations of funding that our state and local taxpayers
are willing to provide.




BUDGET PUBLICATION, 2011-2012
Required Published Budget Summary Format

The School District of New London will hold a budget hearing for qualified electors on September 12, 2011, at 6:00 p.m.
at the school administrative office located at 901 W. Washington Street, New London, WI. A more detailed budget format
may be viewed weekdays at the district office from 8:00 - 4:00, or by visiting www.newlondon.k12.wi.us.

Audited Unaudited Budget
GENERAL FUND 2009-2010 2010-2011 2011-3012
[Beginning Fund Balance 1,666,010.16 1,452,027.33 1,043,585.51
Ending Fund Balance 1,452,027.33 1,043,585.51 1,044,485.51
REVENUES & OTHER FINANCING SOURCES
Transfers-in (Source 100) 0.00 0.00 0.00
Local Sources (Source 200) 7,805,169.57 7,994,835.96 7,782,294.00|
Inter-district Payments (Source 300 + 400) 218,783.73 272,149.00 307,440.00]
Intermediate Sources (Source 500) 14,678.84 11,954.73 10,000.00|
State Sources (Source 600) 15,180,380.10 16,492,479.61 15,240,906.00]
Federal Sources (Source 700) 1,383,976.49 447,050.81 788,523.00]
All Other Sources (Source 800 + 900) 1,124,743.41 721,301.04 629,108.00]

TOTAL REVENUES & OTHER FINANCING SOURCES

25,727,732.14

25,939,771.15

EXPENDITURES & OTHER FINANCING USES

24,758,271.00|

Instruction (Function 100 000)

13,089,681.27

13,145,142.07

11,429,995.00|

Support Services (Function 200 000) 10,670,948.57 10,304,127.74 10,513,278.00]
Non-Program Transactions (Function 400 000) 2,081,085.13 2,898,943.16 2,814,098.00
TOTAL EXPENDITURES & OTHER FINANCING USES 25,841,714.97 26,348,212.97 24,757,371.00'
Audited Unaudited Budget
SPECIAL PROJECTS FUND 2009-2010 2010-2011 2011-'2012
Beginning Fund Balance 142,101.40 48,450.14 34,757.68
Ending Fund Balance 48,450.14 34,757.68 25,990.68
REVENUES & OTHER FINANCING SOURCES 3,266,482.19 3,540,248.77 3,166,522.00
EXPENDITURES & OTHER FINANCING USES 3,360,133.45 3,5653,941.23 3,175,289.00
Audited Unaudited Budget
DEBT SERVICE FUND 2009-2010 2010-2011 2011-2012
Beginning Fund Balance 563,506.54 540,441.12 587,157.09
Ending Fund Balance 540,441.12 587,157.09 556,482.09]
REVENUES & OTHER FINANCING SOURCES 2,233,522.34 2,385,438.68 2,440,737.00
EXPENDITURES & OTHER FINANCING USES 2,256,587.76 2,338,722.71 2,471,412.(TOI
Audited Unaudited Budget
CAPITAL PROJECTS FUND 2009-2010 2010-2011 2011-3012
Beginning Fund Balance (256,261.17) 87,600.00 3,668.70
Ending Fund Balance 87,600.00 3,668.70 3,668.70|
REVENUES & OTHER FINANCING SOURCES 2,103,792.93 200,050.00 0.00
EXPENDITURES & OTHER FINANCING USES 1,759,931.76 283,981.30 0.00{
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Audited Unaudited Budget
FOOD SERVICE FUND 2009-2010 2010-2011 2011-2012
Beginning Fund Balance 45,324.92 77,021.19 89,585.62
Ending Fund Balance 77,021.19 89,585.62 89,585.62
REVENUES & OTHER FINANCING SOURCES 1,242,397.68| 1,171,169.94 1,180,000.00
EXPENDITURES & OTHER FINANCING USES 1,210,701.41  1,158,605.51] 1,180,000-05|

Audited Unaudited Budget
COMMUNITY SERVICE FUND 2009-2010 2010-2011 2o11-go12
Beginning Fund Balance 67,631.17 72,855.11 40,224.48
Ending Fund Balance 72,855.11 40,224.48 (9,535.52)|
REVENUES & OTHER FINANCING SOURCES 300,464.20 227,641.00 231,200.00|
EXPENDITURES & OTHER FINANCING USES 295,240-261 260,271.63 280,960.00
PACKAGE & COOPERATIVE PROGRAM FUND Boj sl B oy i S
Beginning Fund Balance 0.00 0.00 0.00
Ending Fund Balance 0.00 0.00 0.00
REVENUES & OTHER FINANCING SOURCES 0.00 0.00 0.00|
EXPENDITURES & OTHER FINANCING USES 5.50] 0.00 0.00|

/o



Total Expenditures and Other Financing Uses

Audited Unaudited Budget
ALL FUNDS 2009-2010 2010-2011 2011-3012
GROSS TOTAL EXPENDITURES -- ALL FUNDS 34,724,309.61 33,943,735.35 31,865,032.00
Interfund Transfers (Source 100) - ALL FUNDS 1,5675,399.13 2,075,827.75 1,893,144.00
Refinancing Expenditures (FUND 30) 0.00 0.00 0.00

NET TOTAL EXPENDITURES -- ALL FUNDS

33,148,910.48

31,867,907.60

29,971,888.00|

PERCENTAGE INCREASE — NET TOTAL FUND

EXPENDITURES FROM PRIOR YEAR -3.86% -5.95%
PROPOSED PROPERTY TAX LEVY
Audited Unaudited Budget

FUND 2009-2010 2010-2011 2011-3012
General Fund 7,230,612.00 7,254,579.00 7,107,946.00
Referendum Debt Service Fund 2,011,575.00 2,083,481.00 2,188,731.00
Non-Referendum Debt Service Fund 220,644.00 226,537.00 251,656.00
Capital Expansion Fund 0.00 0.00 0.00
Community Service Fund 271,050.00 190,000.00 190,000.00
TOTAL SCHOOL LEVY 9,733,881.00 9,754,597.00 9,738,333.00
PERCENTAGE INCREASE --

TOTAL LEVY FROM PRIOR YEAR 0.21% -0.17%

The below listed new or discontinued programs have a financial impact on the proposed 2011-2012 budget:

DISCONTINUED PROGRAMS

FINANCIAL IMPACT

NEW PROGRAMS

FINANCIAL IMPACT
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New Fund Balance Classifications

Effective July 1, 2010, The Government Accounting Standards Board, issued GASB 54 Fund Balance Governmental
Reporting and Fund Type Definitions, which requires districts to classify fund balances into the following specifically

defined classifications . Districts are not required to restate 2009-2010 fund balances.

BUDGET ADOPTION 2011-12
Audited Unaudited Budget

GENERAL FUND (FUND 10) 2009-2010 2010-2011 2011-3012
[Beginning Fund Balance (Account 930 000) 1,566,010.16 1,452,027.33 1,043,585.51
Ending Fund Balance, Nonspendable (Acct. 935 000) 0.00 0.00
Ending Fund Balance, Restricted (Acct. 936 000) 0.00 0.00
Ending Fund Balance, Committed (Acct. 937 000) 1,452,027.33 1,043,585.51
Ending Fund Balance, Assigned (Acct. 938 000) 0.00 0.00
Ending Fund Balance, Unassigned (Acct. 939 000) 0.00 0.00
TOTAL ENDING FUND BALANCE (ACCT. 930 000) 1,452,027.33 1,043,585.51 1,044,485.51
REVENUES & OTHER FINANCING SOURCES
100 Transfers-in 0.00 0.00 0.00
sogaiSources 7,254,285.96 7,288,118.11 7,139,929.00
210 Taxes
240 Payments for Services 43,947.17 45,766.90 38,000.00
260 Non-Capital Sales 202,315.16 258,431.94 230,415.00
270 School Activity Income 144,625.70 204,978.02 185,700.00
280 Interest on Investments 7.852.62 9,606.67 45,250.00
290 Other Revenue, Local Sources 152,142.96) 187,934.32 143,000.00]
Subtotal Local Sources 7,805,169.57, 7,994,835.96 7,782,294.00]
Other School Districts Within Wisconsin
310 Transit of Aids ) e —
340 Payments for Services 218,783.73 271,299.00 307,440.00
380 Medical Service Reimbursements 0.00 0.00 0.00
390 Other Inter-district, Within Wisconsin 0.00, 850.00 0.00
Subtotal Other School Districts within Wisconsin 218,783.73 272,149.00 307,440.00]
Other School Dlstnct; Outside Wisconsin 0.00 0.00 0.00
440 Payments for Services
490 Other Inter-district, Outside Wisconsin 0.00 0.00 0.00
Subtotal Other School Districts Outside Wisconsin 0.00 0.00 0.00
Intermediate Sources
510 Transit of Aids 14,678.84 11,954.73 10,000.00
530 Payments for Services from CCDEB 0.00 0.00 0.00
540 Payments for Services from CESA 0.00 0.00 0.00
580 Medical Services Reimbursement 0.00 0.00 0.00
590 Other Intermediate Sources 0.00 0.00 0.00
Subtotal Intermediate Sources 14,678.84 11,954.73 10,000.00
State Sources
610 State Aid — Categorical 214,753.00 223,542.09 212,659.00
620 State Aid -- General 14,882,658.00 16,219,247.00 14,982,747.00
630 DPI Special Project Grants 52,808.78 4,089.15 3,500.00
640 Payments for Services 0.00 0.00 0.00
gsrg nSt;tudent Achievement Guarantee in Education (SAGE 0.00 0.00 0.00
660 Other State Revenue Through Local Units 10,643.32 14,325.98 12,000.00
690 Other Revenue 19,517.00 31,275.38 30,000.00
Subtotal State Sources 15,180,380.10 16,492,479.61 15,240,906.00,
Federal Sources
710 Transit of Aids 831,827.00 0.00 0.00
720 Impact Aid 0.00 0.00 0.00
730 DPI Special Project Grants 170,949.87 120,007.17 101,018.00
750 IASA Grants 379,237.62 282,269.06 327,998.00
760 JTPA 0.00 0.00 0.00
770 Other Federal Revenue Through Local Units 1,962.00 0.00 0.00
780 Other Federal Revenue Through State 0.00 44,774.58 369,507.00
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790 Other Federal Revenue - Direct 0.00| 0.00 0.00|
Subtotal Federal Sources 1,383,976.49| 447,050.81 788,523.00
Other Financing Sources

850 Reorganization Settlement 0.00 0.9 0:04
860 Compensation, Fixed Assets 160,060.75 98,264.02 141,598.00
870 Long-Term Obligations 903,527.00 590,298.00 476,860.00
Subtotal Other Financing Sources 1,063,587.75 688,562.02 618,458.00
Other Revenues

960 Adjustments 979.03 0.00 0.00
970 Refund of Disbursement 40,842.00 25,824.00 3,600.00
980 Medical Service Reimbursement 0.00 0.00 0.00
990 Miscellaneous 19,334.63 6,915.02 7,050.00
Subtotal Other Revenues 61,155.66 32,739.02 10,650.00
TOTAL REVENUES & OTHER FINANCING SOURCES 25,727,732.14| 25,939,771.15 24,758,271.00
EXPENDITURES & OTHER FINANCING USES

Instruction

110 000 Undifferentiated Curriculum ordoisdl. A S 4,942,267.00
120 000 Regular Curriculum 5,277,492.87 5,204,595.30 4,537,720.00
130 000 Vocational Curriculum 814,838.96 792,586.43 640,460.00
140 000 Physical Curriculum 800,004.14 720,037.89 612,850.00
160 000 Co-Curricular Activities 324,295.52 295,757.35 308,914.00
170 000 Other Special Needs 445,508.37 459,288.95 387,784.00
Subtotal Instruction 13,089,681.27 13,145,142.07 11,429,995.0
Support Sources

210000 Pupil Services 645,425.08 635,568.56 682,180.00
220 000 Instructional Staff Services 981,962.32 1,016,462.89 943,813.00
230 000 General Administration 393,577.14 382,604.16 394,867.00
240 000 School Building Administration 1,604,003.75 1,5630,994.43 1,540,571.00
250 000 Business Administration 4,757,022.55 4,322,641.50 4,088,169.00
260 000 Central Services 507,991.01 377,262.56 283,064.00
270 000 Insurance & Judgments 165,780.16 171,376.08 228,960.00
280 000 Debt Services 817,373.93 991,675.71 1,170,785.00
290 000 Other Support Services 897,812.63 875,541.85 1,180,869.00
Subtotal Support Sources 10,670,948.57 10,304,127.74 10,513,278.00,
Non-Program Transactions

410 000 Inter-fund Transfers 1,575,399.13 2,075,827.75 1,893,144.00
430 000 Instructional Service Payments 499,898.59 673,199.97 904,359.00
490 000_Other Non-Program Transactions 5,787.41 149,915.44 16,595.00
Subtotal Non-Program Transactions 2,081,085.13 2,898,943.16 2,814,098.00]
TOTAL EXPENDITURES & OTHER FINANCING USES 25,841,714.97 26,348,212.97 24,757,371.00]
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SPECIAL PROJECT FUNDS (FUNDS 21, 23, 27, 29) o00ae2 i e ezdh oo

900 000 Beginning Fund Balance 142,101.40| 48,450.14 34,757.68
900 000 Ending Fund Balance 48,450.14 34,757.68 25,990.68|
TOTAL REVENUES & OTHER FINANCING SOURCES 3,266,482.19 3,540,248.77 3,166,522.00]
100 000 Instruction 2,491,979.94 2,666,759.23 2,346,694.00
200 000 Support Services 737,321.98, 887,182.00 666,900.00
400 000 Non-Program Transactions 130,831.53 0.00 161,695.00
TOTAL EXPENDITURES & OTHER FINANCING USES ~ 3,360,133.45 3,553,941.23| 3,175,289.00]
DEBT SERVICE FUND (FUNDS 38, 39) Fa- N Ay R

900 000 Beginning Fund Balance 563,506.54 540,441.12 587,157.09
900 000 ENDING FUND BALANCES 540,441.12 587,157.09| 556,482.09
TOTAL REVENUES & OTHER FINANCING SOURCES 2,233,522.34 2,385,438.68| 2,440,737.00|
281 000 Long-Term Capital Debt 2,223,983.60 2,307,639.38 2,441,849.00
282 000 Refinancing 0.00 0.00 0.00
283 000 Operational Debt 32,604.16 31,083.33 29,563.00
285 000 Post Employment Benefit Debt 0.00 0.00

289 000 Other Long-Term General Obligation Debt 0.00 0.00 0.00
400 000 Non-Program Transactions 0.00 0.00

TOTAL EXPENDITURES & OTHER FINANCING USES 2,256,587.76 2,338,722.71 2,471,412.00
842 000 INDEBTEDNESS, END OF YEAR 21,206,148.65 18,867,425.94/ 16,596,013.94]
CAPITAL PROJECTS FUND (FUNDS 41, 48, 49) T S My 38

900 000 Beginning Fund Balance (256,261.17) 87,600.00 3,668.7
900 000 Ending Fund Balance 87,600.00 3,668.70 3,668.70
TOTAL REVENUES & OTHER FINANCING SOURCES 2,103,792.93 200,050.00 0.00]
100 000 Instructional Services 0.00 0.00 0.00
200 000 Support Services 1,759,931.76 283,981.30 0.00
300 000 Community Services 0.00 0.00 0.00
400 000 Non-Program Transactions 0.00 0.00 0.00
TOTAL EXPENDITURES & OTHER FINANCING USES 1,759,931.76 283,981.30 0.00]
FOOD SERVICE FUND (FUND 50) 20082010 That 2013042
900 000 Beginning Fund Balance 45,324.92 77,021.19 89,585.62
900 000 ENDING FUND BALANCE 77,021.19 89,585.62 89,585.62
TOTAL REVENUES & OTHER FINANCING SOURCES 1,242,397.68 1,171,169.94 1,180,000.00]
200 000 Support Services 1,210,701.41 1,158,605.51 1,180,000.00
400 000 Non-Program Transactions 0.00 0.00 0.00
TOTAL EXPENDITURES & OTHER FINANCING USES 1,210,701.41 1,158,605.51 1,180,000.00]
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Audited Unaudited Budget

COMMUNITY SERVICE FUND (FUND 80) 2009-2010 2010-2011 201 1_3012
900 000 Beginning Fund Balance 67,631.17 72,855.11 40,224 .48
900 000 ENDING FUND BALANCE 72,855.11 40,224.48 (9,635.52
TOTAL REVENUES & OTHER FINANCING SOURCES 300,464.20 227,641.00 231,200.00
200 000 Support Services 62,011.30 160,984.24 130,960.00
300 000 Community Services 233,228.96 99,287.39 150,000.00
400 000 Non-Program Transactions 0.00] 0.00 0.00
TOTAL EXPENDITURES & OTHER FINANCING USES 295,240.26 260,271.63| 280,960.00]
PACKAGE & COOPERATIVE PROGRAM FUND (FUNDS 91, Audited Unaudited Budget
93, 99) 2009-2010 2010-2011 2011-2012
900 000 Beginning Fund Balance 0.00 0.00 0.00
900 000 ENDING FUND BALANCE 0.00 0.00 0.00
TOTAL REVENUES & OTHER FINANCING SOURCES 0.00 0.00 0.00]
100 000 Instruction 0.00 0.00 0.00
200 000 Support Services 0.00 0.00 0.00
400 000 Non-Program Transactions 0.00 0.00 0.00
TOTAL EXPENDITURES & OTHER FINANCING USES 0.00 0.00 0.00j]

Page 4 of 4 21 9/6/2011



¢151¥6600°0

18E'0vP'T _

= ajey Ara]

(3 yebpng oy)

(vGL u1 +9pL ul) (ge-UoN + 8€) 0LZ 2IS 0E Pund °|2
"L0¥-1d @y} Wl pauoipodde aq 0} AA3)] |B10} mc« sl gz aun

paJaug sanep w 9} uquo uowmm 6_< anou Eo g 18T
(gL ul-spul+pLug) L Are] pesodold, (|69 2IS + AAST] [BJOL
ovw Xew ‘9,0¢ X Y9l U7) J:aquai Jad piy Buijia) anuansy moT -

(001 $ xew) paina Jaqusapy Jad Bulla) snuaAsy Mo ‘|ppY 'V

‘pajipneun si pue juswiedsq ayj o) papiugns]
uoljewLIoul S}93}3aJ J9ayspealds sy} ul bupeadde ejeq ‘uoneyndwoa
pue ejep Jiwj| anuaadl ayy jo fubaju) ayy Joj gjqisuodsal ale spusig)

((anje Jaindwon + |BA INO-11) / AAaT pasodold) X anjeA Jeindwod) = |69 218
44277 g pun,g pasodoad fo uonsod v saovydas piv so3ndwio)

(g +v) ssendwog ydwax3 snid anjeA INO-4IL L10Z "D
uolen|eA pazijenb3 juswuoipoddy xel INO-411 L10Z ‘g

paJinbay

uonenjeA Auadoud Jeyndwo) dwsx3 1102 ¥
TE1/01 1UN ajEWIRsa) sanjep

id 1102

193YSHIOM JIWIT] BNUBASY 21021 L0C

| &

SS6€ _ a

(g u1xggolL ul) piv Buay anuaasy moT pajewysy [ejo] 9l IefloQ 03 punoy (srewrospg ol (o | LLdur]) X V =8 aur
(1dy 196png oy) AluO eysouay| % aaxNeM|IN - SnusASY AAeTIBUI0 ' |LZY'62 = si9)hdwo) jdwax3 o} piy 9jels : gL aull]
(1dy 196png oy) (z1z 015) yoeqgableyn Ana Jeap Joud "D
(1 106png oy (012 218 08 pu4) seoiAeg AjuNwWwo) ‘g
(012 21S-192Q 8 pun4 UoN) 198q paddy wnpususysy v ‘unowy uopdwaxgy Bulunosay-uoN
680°'L6EC S3IA97 JaUJO W04} SNUSAY [e10] ‘Gl = (quia sad anuanay z10Z-110Z WNWIXeR ‘G aul]) X
(3dy 196png oy) 01Z 21S L7 pu4 :paaciddy Bunesiy |enuuy ‘dx3 |eyded D = 00°'L
(124 26png o)) 012948 8€ pud (Jwi apisul) 1930 WnpusIajey-UoN ‘g (0 < J ‘9 3ul - Z aul) ssoT 314 abeiany
(04 pund pasodoid) 169 218 % |1 215 Buipnjoul 0| pud :suoljesadQ us Y
‘pun4 pue asodind Aq pepeap Sjuwy :mojag padinbay saujug [ | = uondwax3z juawijodug Bulusag :goL aur
G99'0LE"L | €12un<IoN]| (D+9+Y) pasn ag oL SNUaASY pajiwil [ejoL v
(‘piy JoINdWoD YOQ S! 169 218 “LBY IS + SAINST Ly ‘SE ‘0L) 6v¥'C GZG'C 8Er'C 9y |ejo]
599'9.¢"L | (ZL ®UIT - L} Bul]) :9NUsAsy Pajiwi] |qemojlY "€} Beye  |s0S¢c al¥'C oY Jdeg
*AAZT1 3HL ONILLIS FH0439 183D SL 190 FHL MO LIVM OL ¥IGWNINTY 0c 0¢ [44 (ov'or'ov) %
0 (sisip || Jou) spolsig AWanod YBIH ol piy seis 1s3 '8 G |os GS :9)} Jawwng
L¥1'286'1L PIY [eJausg) ZI-1L0Z psiewns3 L AINM Y Loz oLoz 600¢
lv/'T86'¥L (dz1 + wzi) uoneindwod ul pasn oq 0} piv [BI0L 2L |LLV'E | = ¢ / (SSy'+ 1 L)+(SSp'+01)+(SSt'+60):BAY D 19 aur
Zly'65€'Ce (0L UT+6UT) suondwax3 Iy YUAA JWIT SnuaAsY ZL-L10Z LI
Z1-110g ‘sexe| papuiosay 10 papunay 1o} juawsnipy ‘a Ges'e 8EY'C TA A4 8y [eloL
Z1-1| Joy uondwaxg Aousioyg ABsaug O G0S'C oLy’ o0v'C 8y deg
{y1 woy) Z|-1 | 4oy updwax3 Juswijoiuz Buoeq ‘g 0¢ [44 [44 (or'ov'or) %
0 HwI Z1-1 102 pesox3 0} ‘epusisiey Buiunoay-uoN v 0S GG GG 8 lswing
0 (a+0+9+v) suondwax3 Bulinoay-uoN Z1-110Z [elol 0l oLoz 6002 8002
ZL¥'65E°2C (@uT+ 2u7) suondwex3 Bunoay WM WIT ZL-1L0Z 6 [F9¥'C _ = ¢ / (SSP'+0L)+(ssy'+60)+(sst+80):BAy aseg :g aul
0 (1eak 1y 81 ZL-1 | 4) Pe99XT 0} Bpualeey Bulinoay 3 %G, @ sidnd Jajsuel] JuapISaY JoUIsIg-1SIu| 0ZZ YD unod
0 (11-010Z ©} 01-6002) $S07 PV Yedw [e1epad ‘g sabelaAy diyssaquisy 314 Jowwng ' Jaquiaydeg
(uBis apnjoul ‘aaijeBau y1) Aloila] Jo Jgysuel] D (Aoualoiy3 ABisu3 ‘ssojwleH ploH g/ aul
(uBis apnjou; ‘annebau jI) 8o1u8S JO JBjsuel] g ‘swjjolug buluosq ‘epusalsjdy BulINdSY-UON)
lanofue) 1esp Joud 'Y [0 | - suondwax3 Buuinoay-uoN ||y 1o} AraT |B10L L1-0L0Z
0 (papuno.) (3+a+0+9+Yy) suondwax3 Buuinosy elol ‘g
0 | 1 1-01 02 woJj uojdwax] LINOSY-UON WieH pIoH 'V 0 - co_ﬁmem_ >9mcm_ juadsun Joy Ayeusd L1-010Z
Ziy'65¢e'Ce (papunoJ) V. U7+ (9 U7 x g ul) suondwax3 ON ‘N ASY ZL-1L02 "2 |0 - (synsay 1 1-01) AreT JonQ Joj Ayeuad piy | 1-01L0Z
LL¥'C (4ol wouy) (erssy+1 ) ‘'ssy+0| ‘ssy+60) Bay diysiequsiy uauny 9 (0 + 2248 Ly AN9| 'Ol U] LL-0L) HD AAST L pud LL-0L0Z
£.8%70'6 (¥ U7+ € u7) qWSN / dNUBASY WNWIXeW ZL-LL0Z 'S [/£S°92¢C + Z 218 8¢ Arg| ‘gl U] |1-01) HeD AAoT 8g pUA L1-0L0Z
000 (auwisnlpy |dQ J8uT) 430D Ul isIQ A8y MOT "D LIV'8LL' L + 12218 01 Ang) 'g) Ul LL-01) HaD AAaT 0} pud 11-0102
0 0 > 10N (Op-((vi + €) - 000°6)) 1oU| A8y MO ' 0 + {Gg1 aull L1-01) PIY Aod IH L1L-0102
G9'9ZS- (650°0- x ¢ uT) ebuey) |idnd Joad pamojy 'Y 0.¥'62 + (189 218) paAIs0aYy ply Jaindwo) |1-0102
G9'9¢S- (a+v) obueyptsquoaltad Zl-LL0Z v [/PZ'6LZ'9L + (vl aull L1-0}) UonesyIuag ply [eJsuss | 1-0L0Z
8£°G/G'6 (swa0 ypm) {zu/ | u7) Jsquisiy Jod anuaAasy aseqd LL-0L0Z '€ "JIWIT NUSASY LL-0) [BUld JO g7 dUIT-6 duIT pasdx3 JoN Ael Juwty | aul
¥or'C (wo) woy) (c/ss%'+01 'Ssy'+60 ‘ssy'+80) DAy diysisquisy ideg aseg 'z [LEL'C6S°EC | = anuaAay ased |L102-01L0Z :I aui
L€/ EBS EC (ol woy) (LY '8€ ‘0l SPUNn4) anuaAay aseg LL-0L0Z ) N4 LL:ZL "LL/RZIG 40 SY Y 1VYa

uopuocT MaN

1LoRdLSIal

2o



1102-12-9 :poasiAdy

=]

of

of

(] |

“WINIIXEW ANOA 0) PIIAJ JABY NO X

o
0

S)NSIY

agueyd 3,uop ------- > 0071t 62

IV »oa..mEoQ—

00°SEE'8EL6 10¥-1d ‘18I0
000 10¥-1d “JIPWNO/8y punyg
00°000°061 10%-1d ‘08 punyj
00°1€L°881°C 10%-1d ‘6€ puny
00'85€°Cl 10b-1d “1oeqadiey)
00 VT LYEL

00°0 10+-1d ‘1 puny
00'959°152 104-1d ‘8€ punyj
00°885°S60°L 10¥-1d ‘01 pung

—

UONEIPDU0INY 1A

Uy jeaysHIomuwiiAal/sis/Aob 1m 1dp/:diy :Je ojgejieA. S| }9aYSHIOM

23



